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PRUKSA BUILDS ON STRENGTHS TO COVER ENTIRE MARKET
EXECUTIVE Q&A

SHAREINVESTOR

Thongma: Precast
provides an edge

Pruksa Real Estate Plc (PS) concentrates
on developing townhouses, single-
detached houses and condominiums
within Greater Bangkok. PS uses its own
technology and modern international
construction technologies to build and
manage its own developments. Chief
executive Thongma Vijitpongpun
discusses the company’s strategy and
outlook.

How did PS make the move from a low-
cost housing developer to a full-range
property developer?

The transition for PS from a townhouse
developer to a fully fledged property
developer was a carefully planned
execution by the management. We began
as a townhouse developer focusing on
customers who were price-sensitive and
over time were able to expand our ability
to build and deliver more units through
our own precast concrete factory that
we built in 2004.

Precast at the time was a new
technology in Thailand that allowed us
to control the quality and speed of
construction and gave us the ability to
deliver up to 260 units a month. We
built a new factory in 2011 that allowed
us to deliver 430 more units per month.

Concurrently we focused on
broadening our portfolio and expanding
our customer base, which required us
to understand other segments in terms
of products and customers. We also had
to develop our own internal capabilities
to develop, market and deliver projects
in both the single detached housing and
condominium market, which we did in
2005 and 2007, respectively. Thus, today
PS offers properties ranging from
townhouses and single detached houses
to condominiums from prices as low as
1 million baht a unit to 10 million and
higher, covering the entire range of
customers within each segment.

In 2013, PS plans to launch 78
projects. How is business progressing?

For the first nine months of 2013, our
presales were 33.8 billion baht or 96.6%
of our full-year target of 35 billion, and
we have been very pleased with the

reception of all of our projects. The 42
projects launched over the first nine
months accounted for 80% of our total
project value target, and we’ll open 10-20
projects in the fourth quarter.

PS has expanded both throughout
Thailand and internationally. Why is
this, and what opportunities do you
see?

Bangkok still accounts for 90% of our
business, as its property market size is
about 300 billion baht, while the
upcountry market is about 200 billion.
However, we have seen that the
upcountry provinces have grown and
there is now customer demand and
appetite for new residential projects.
Our international business is very small
even though we have projects in the
Maldives and India, with a potential
project in Vietnam and perhaps
Indonesia in the future. Our goal
internationally is to take small and steady
steps in each market to understand the
markets appetite and how they operate
before considering expanding further.

What differentiates PS from its
competitors?

The key difference is that our mission
as a company is fully to dedicate ourselves
to our customers’ dreams of owning a

home so they can enjoy a family life.
Thus, we focus very strongly on our
customers to ensure that the design and
quality of our product provides to our
customers a lifestyle that they deserve.
As a property company, we ensure
everyone within our organisation has it
in their hearts that they want
to help PS’s customers and
are proud to do so.

With land prices in
Bangkok at high levels, how
do property developers
manage?

We view the increasing land
prices as a function of how
customer demand has
changed in Bangkok over the
past decade. People’s lifestyles
have changed, and they are
focusing on their time, their
lifestyle and the price of a home.

In the past, people were willing to
drive 25 kilometres to and from work,
but with the advent and improvement
of public transport such as the skytrain
and subway and with the growing use of
technology, people demand to be closer
to their offices or closer to public
transport. This is why we’ve seen land
prices increase and why the

condominium segment has grown faster
than the townhouse and single detached
house segments.

Going forward, we must ensure we
can deliver a project that matches our
customers’ needs, and we see there will
be a trade-off between the size, location

and price of a property.
How will the

government’s proposed
2-trillion-baht
infrastructure programme
affect the industry?

The infrastructure plans
could have a very strong
positive effect on the outer
Bangkok regions. With the
plans to create an additional
rail system connecting outer
and inner Bangkok, the key
element we are looking at is

ticket prices. For example, if it costs
someone 50 baht a trip to travel via
train to inner Bangkok, then we can
expect to see opportunities to develop
additional projects in outer areas.

What are the biggest risks facing your
business?

The sentiment of the property market
is something we have to monitor closely
and the probabilities of each economic

scenario — for example, if a recession
occurs, is PS prepared to manage through
it? So we observe closely how each
segment of the market is performing,
follow the customer behaviour in each
of our segments and, importantly,
manage our cash very well on a project
basis and on an overall business basis.

Where do you see PS five years from
now?

Our plan is to grow the business
continuously by 25% over the next four
or five years, and by 2017 we expect to
achieve annual revenue of 100 billion
baht. To achieve this we must ensure
everything grows together — our
products, design, service, quality, brand
and construction — so our customers
will continue with us and new customers
will feel PS is the right company to provide
them with a house.

The Executive Q&A Series is presented by
ShareInvestor, Asia’s leading financial
internet media and technology company and
the largest investor relations network in the
region, with more than 500 listed clients.
This interview was conducted by
ShareInvestor. For more information, email
admin@shareinvestor.com or visit http:/
/www.thailistedcompany.com

Alzheimer’s resort in pipeline
Expensive, insufficient
care in Switzerland Construction

work is in

progress at the

site in Doi

Saket. The

resort is

scheduled to

be finished by

January.

KRISSANA PARNSOONTHORN

CHIANG MAI: Vivo Bene AG, a Swiss
nursing and personal care company, is
investing 250 million baht to develop a
nursing home project for Alzheimer’s
patients in Doi Saket, Chiang Mai.

The 22-rai resort is now under con-
struction and scheduled to be completed
by the end of January next year. The
first patient will come to stay in early
February, said president Bernhard Rutz.

Vivo Bene Thailand was established
to operate this project. The company
got a special permit from the Board of
Investment to acquire land and get work
and residence permits for foreigners
working to take care of foreign patients,
mainly from Switzerland. The invest-
ment comes from Mr Rutz himself and

a venture capital fund.
The Vivo Bene resort has six Lanna-

style buildings with 12 rooms each, a
clubhouse, a nursing building, four villas
for guests, and a staff house. It can care
for up to 90 Alzheimer’s patients. Some
land areas are reserved to build six more
buildings for patients with more serious
conditions in the near future.

‘‘We chose Doi Saket because it has
great surroundings and nature, while
the nearby community is friendly. More-
over, the Thai culture has a high esteem
and respect for older people and this
gives our project a cordial and humane
atmosphere for Swiss patients,’’ he said.

The project will create 144 local jobs.
Mr Rutz said Switzerland has an age-

ing population. Last year, the country
had 8.02 million people and 20.6% were
61 or older.

In 2010, there were 125,000 Swiss
with Alzheimer’s, or 1.6% of the popu-
lation, he said, and the figure will rise
to 160,000 or 1.91% in 2020 and 218,000
or 2.5% in 2030.

Mr Rutz said the cost for in-home
care for Alzheimer’s patients in Switz-
erland is 12,700 Swiss francs per month
(438,000 baht) for patients with a level
7 condition (there are 12 levels). The
Swiss pension amounts to 180,000 to
200,000 baht per month.

The Vivo Bene project will offer nurs-
ing services to Alzheimer’s patients for
5,800 francs per month (197,200 baht).
They can stay in their own room and
live their lives in a safe community.

‘‘We’re confident we can attract Swiss
Alzheimer’s patients to stay with us as
the nursing cost in Switzerland is very
high. Moreover, there are not enough
care communities,’’ he said.

AVIATION

Air China eyes Chiang Mai
BOONSONG KOSITCHOTETHANA

Air China is the latest Chinese airline to
make Chiang Mai a port of call.

The move is aimed at capitalising on
the intense interest in the northern Thai
capital generated by the Chinese box-
office hit movie Lost in Thailand, which
was released last year.

The Chinese flag carrier will on Nov
7 commence regular service from Beijing
to Chiang Mai thrice weekly.

Service will be on Monday, Thursday
and Saturday, eliminating the need for
its Chiang Mai-bound passengers to
transfer in Bangkok.

The single-aisle Boeing 737-800 jet
will be used on the route, an airline
official in Bangkok said yesterday.

Chiang Mai will be the third Thai city
served non-stop from Beijing by Air
China, after Bangkok and Phuket.

It will become the fourth Chinese car-
rier serving Chiang Mai from China, after
China Eastern Airlines, Juneyao Airlines

and Shandong Airlines, which offer both
scheduled and charter service.

China Southern Airlines also plans a
descent into Chiang Mai, with a regular
service linking Guangzhou from Dec 1.

Chiang Mai is one of the top 20 most
popular outbound destinations for
Chinese nationals in the most recent
research conducted by TripAdvisor.com,
one of the world’s largest travel websites.

The other two Thai cities on the list
are Phuket and Bangkok.

The airline will continue its daily ser-
vice to Bangkok using B737-800 and
B777-200 wide-body jets and its thrice-
weekly Beijing-Phuket flights on board
the B737-800.

Almost 3 million Chinese tourists
visited Thailand last year, the most from
any nation, and 4 million are expected
this year.

In the first eight months of this year,
Chinese arrivals jumped 88% year-on-
year to 3.22 million, Tourism and Sports
Ministry figures show.
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